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Introduction

The multiple roles, functions and responsibilities of the units that comprise Undergraduates
Studies (UGS) are accomplished by the many individuals and offices in UGS working with and
through others in the academic colleges and departments, in the various offices of student
affairs, and in other university entities to facilitate the best possible programs and services
for undergraduate students. The list of accomplishments in this Annual Report includes the
results of direct services and activities provided by individuals and offices reporting to UGS
and many other accomplishments through partnerships with the graduate school, academic
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Advising transitional students both as undecided FTIC (up to 36 hours) and major re-selection



Office of Academic Advocacy
In January of 2013 the Office of Academic Advocacy began identifying and reaching out to

students experiencing academic barriers to graduation. The initial outreach focused on FTIC
students from 2007 and 2008 cohorts as they are coming up to the six-year graduat-


http://www.ugs.usf.edu/aa/aa.htm
http://www.ugs.usf.edu/aa/aa.htm
http://www.ugs.usf.edu/success.htm

students entering Student Support Services in Fall 2011 were retained at a rate of 93 percent
one year later, Fall 2012. Of this number, 96 percent were in good academic standing at the
end of the Fall 2012 semester. The program assists the university in obtaining its
sustainability, student access, diversity and success goals.

The grant-funded College Outreach Program (CROP) continues to provide pre-collegiate
services for first-generation and low-income secondary school students. Seventeen (94%) of
CROP 2012 high school graduates have applied to a post-secondary institution with 83 percent
already accepted for fall semester. The current district GPA average for seniors is 3.57 and 6
percent are eligible for Bright Futures Scholarship and will graduate with honors.

Upward Bound Program provides fundamental support to participants from low-income
families and students from families in which neither parent holds a bachelor's degree (first-
generation college students) in their preparation for college entrance by providing programs
and strategies to motivate students to graduate from high school and prepare them with the
knowledge, skills, and confidence that will propel them toward earning a baccalaureate degree
and obtaining fulfillin
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SMART Lab courses this semester, to date (as of March 20™") there have been just over 19,000
assistance requests by students for help from a tutor or TA. The infused tutor support is
clearly a widely utilized aspect of the redesigned course model.

The results of our work in the SMART Lab have resulted in 2 upcoming conference
presentations. One at AAHHE focused on Latino Student Success in STEM Gatekeeper Courses
and the other will be presented at the John Gardner Institute, Conference on Excellence in
Gateway Course Completion in April.

Tutoring: With the expanded space in the SMART Lab tutoring services for all math and
physics courses are now offered in several sections of the SMART lab, allowing for more
efficient use of tutors’ expertise. With related courses in one large area, tutors can move
around and help in different areas as demand ebbs and flows during the day. This has relieved
some of the space restrictions in the Tutoring Center from last year. However with more
space, and increased visibility, student usage of tutoring has again increased overall.

Tutor Training: This year 35 tutors completed training and the new Coordinator is currently
leading two sessions of training for approximately 40 tutors from INTO, Athletics, and
TLS. Both sessions will be completed by mid-April.

In collaboration with the Learning Center Director from FAU, the Director of USF TLS has
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The Career Center, in collaboration with the Transitional Advising Center and Tutoring &
Learning Services, developed a new three-credit, discussion-based and interactive course for
students enrolled in the Freshman Summer Institute and Student Support Services programs.
The new course, Academic Foundations Seminar (SLS 2901), is designed to facilitate students’
successful acclimation to the university, development of academic strategies, and exploration
of careers and majors. Twelve courses will be offered in session B, summer, 2013.

A new career planning and job search strategies textbook was written by Career Center staff
and selected guest authors. The textbook, entitled “Career Development for Today: A Holistic
and Inclusive Approach” and published by Pearson, will serve as the text for all of the Career
Center’s Career Development for Today (SLS 2401) courses.

In an effort to enhance career planning, employability skills and connection to employers, the
College of Engineering and the Career Center collaborated on incorporating career planning
and job search strategies into the College of Engineering’s EGN 3000 Foundations course. In
addition to the curriculum content, which included the development of a professional resume,
strategies for networking, career fair tips and professional attire guidelines, students were
also required to establish an account in Career Connections and attend the Career Fair. A
total of 583 engineering students from the EGN 3000 course attended the fair. This initiative
was very successful and the College of Engineering and the Career Center will continue to
develop and enhance this effort in 2013-2014. The Career Center was also involved in the
development of content and incorporation of career planning, professional branding and job
search strategies into the curriculum for the Applied Security Analysis course (FIN 4560),



meeting with faculty, advisors and students at HCC to discuss transfer issues and
opportunities, attending the annual Pasco-Hernando Community College advising conference
which includes PHCC administrators, academic advisors and counselors from regional school
districts, and other articulation opportunities.

Academic Programs

General Education
The 2012-2013 academic year was an interesting one for general education. State legislative
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first 15 hours of general education from a potential total of 21 courses, enrollment in other
existing general education courses will shift dramatically. Thus, the GEC decided to suspend
recertification rather than make departments go through the work to recertify their courses
when in fact those courses may not end up in the general education curriculum.

The uncertainty related to general education also led the General Education Council to
postpone action on the 15 credit hours that are up to the discretion of individual institutions.
However, council discussions about the future of general education at USF were held and
highlighted the desire among faculty to keep USF’s general education curriculum distinctive
even in the midst of a state-mandated core. Suggested means for achieving this ranged from
infusing existing FKL dimensions of global context and human/cultural diversity into USF
offerings of state-mandated courses to creating interdisciplinary, problem-based courses
focused on global issues to developing “purposeful pathways,” or thematic tracks, with the
15 credit hours at USF’s discretion. However, no action will be taken until legislative activity
is completed and the exact structure of general education in the state is clear.

Global Citizenship General Education Program

In the midst of legislative changes to general education, the Global Citizenship (GC) General
Education Program continued. The GC Program is a track within the FKL Core Curriculum that
provides students with a global focus in their general education coursework. Launched as a
pilot in the fall of 2011 with a cohort of 23 CAS students, the program entered its second year
in AY 2012, welcoming three new cohorts in the fall, one each from the Honors College,
College of Business, and College of Engineering. Enrollment in the program now totals 89
students. The first cohort is completing its coursework and preparing to study abroad during
the upcoming summer. The new cohorts are completing their second semester of coursework.
Plans are now underway to recruit four new cohorts in fall 2013 from the Colleges of Arts &
Sciences, Education, Public Health, and The Arts.

Based on lessons learned from the initial cohorts, some changes to the GC Program have
been made. These include a reduction in the number of required courses (from 10 to 5), a
renewed commitment to small class sizes, the addition of co-curricular and community service
requirements, and the development of the Global Citizenship Living Learning Community (GC
LLC). These changes will be implemented with the fall 2013 cohorts. Both returning GC
students and new recruits may join the GC LLC.

Faculty teaching in the GC Program have met regularly over the course of the academic year
as part of their involvement in the GC Faculty Learning Community (GC FLC), which is
supported by the Office of Student Success. In addition to discussing GC students and courses,
the GC FLC has been brainstorming ideas for how to expand the GC Program to impact more
students. While still rough, ideas include a tiered model with increasing student benefits and
program requirements (e.g., lower-level courses, capstone courses, competitive study abroad
scholarships, etc.).

Looking Ahead

Once state-mandated general education changes are finalized, the GEC will begin in earnest
to discuss how best to adapt to these changes. As in previous discussions, potential impacts
on course enrollments, faculty teaching loads, departmental resources, and graduate
assistantships will be taken into consideration. Specific issues to be resolved include the role
of the GEC in oversight of state-




Recertificatio
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During the curriculum review process, three new BSAS concentrations were introduced to
become effective Fall 2013. These three concentrations are Deaf Studies, Health Informatics,
and Information Architecture. In addition, the Information Technology concentration
currently housed in Lakeland was reinstituted for the Tampa campus. Negotiations are
currently in progress to reinstitute the Business Administration major as well. These new and
reinstituted concentrations will provide additional opportunities to grow the BSAS program in
the upcoming academic year.

The Office of Undergraduate Research

The Office for Undergraduate Research (OUR) promotes mentored research across all
disciplines by partnering with faculty and staff in all academic programs, administrative units
and within the community. The office assists students, faculty, staff, administrators and
community leaders in establishing research experiences that are designed to enhance a
student’s academic progression and foster deeper immersion in the field. The office elevates
the research experience by providing all participants professional development and mentoring
workshops, research training, publication and funding opportunities.

MAJOR ACCOMPLISHMENTS 2012-2013

USF Website

The OUR created a new website that contains numerous resources for students, staff and
faculty (http://lib.usf.edu/undergraduate-research/). A hallmark of the website is a full listing
of all workshops and online registration allowing tracking and communication to all students.
They also established the OUR Blog that contains News and Announcements, Event
Information and Student Testimonials.

USF Freshman Orientation:

The OUR presented an “Understanding Undergraduate Research” presentation during 15
freshman orientations to approximately 3,200 students and also to parents. The success of
these presentations was evident in the increased number of first-year students who attended
the Getting Started Workshops compared to 11/12 (see details below). In addition, the OUR
met with 20-30 students and parents during each of the 60 min information sessions.

Recruiting and Outreach:

The OUR participated in the Stampede to Success and Scholars Showcase events during
12/13. During these sessions the OUR Director and staff interacted with prospective students
and parents to discuss USF, the OUR and the opportunities for research. The OUR developed
specific recruiting print materials and distributed approximately 200 flyers during each the
event.

OUR Training Workshops:

The OUR offered 21 Getting Started in Undergraduate Research Workshops during Fall 2012
that were attended by nearly 400 students. An additional 20 workshops were offered during
Spring 2013. Nearly 40% of the attendees were classified as first year students, up from
24% during the previous year. This increase was a direct result of OUR’s participation in
orientation events and it points to the importance of getting incoming students engaged in
UR as soon as they enter the university. The total number of students trained through these
workshops during this year is anticipated to be 800. Pre-Post survey responses show that
there was a statistically significant change across the entire population and also between the
pre and post responses to 11 of the 12 survey items. The trend of the change was to a higher
level of understanding (more agreement) of the survey item. These results suggest that the
workshop is effective in meeting several of its learning objectives and results in a more
informed population that better understands the process and importance of engaging in
undergraduate research.
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hosting this year’s Toughest Bull competition, an annual event held on campus involving
running, swimming, pushups, sit-ups, and pull-ups, all done as endurance events. The unit
is also involved in numerous outreach activities, including (to name but a few) USF’'s School
of Nursing, School of Medicine, School of Engineering, and Office of Veteran’s affairs.



