USF Board of Trustees
Strategic Initiatives Committee
May 14, 2020
Time: 8:00 AM ~ 9:00 AM
Teams Meeting

Call to Order and Comments

Chair Carrere called the meeting to order at 8:05 a.m. He welcomed the committee members and other
members of the Board of Trustees.

. Request for Public Comment

There were no requests for public comment.

M. New Business ~ Action Items
a. Approval of February 18, 2020 Meeting Notes

Meeting notes were approved unanimously.

V. New Business ~ Information ltems

a. Update on USF’s Strategic Renewal Process
i.



President Currall explained the Strategic Renewal Process would be concluded by the end of 2020 or
early 2021 and include a long-term strategic vision and plan for USF. This plan will include sources of
parity and differentiation for the university and include USF’s trajectory progress over the next one,
three, five, and ten years.

He highlighted the presidential listening tours that began in the Fall of 2019, noting the amazing stories,
resilience, and grit of USF’s faculty and students in various colleges across all three campuses. President
Currall explained that these listening tours provided a granular and qualitative feel for the colleges and
the university as a whole, looking at its culture and climate.

President Currall continued by explaining the “Principles of Community” process, which was completed
to set the foundation for strategic deliberations. He explained the work by the Task Force and noted the
terrific job done in articulating language that reinforces a culture of mutual respect, inclusiveness, ability






