DEPARTMENT OF RELIGIOUS STUDIES
UNIVERSITY OF SOUTH FLORIDA

GOVERNANCE DOCUMENT



ensure they have voice in departmental issues. We recognize the principles of equity of
assignment, resources and opportunities of faculty across a multi-campus university.

I1. CONDUCTING DEPARTMENTAL BUSINESS

A. Departmental Meetings

The department’s faculty meets on a monthly basis, subject to deferral or omission if
current activities do not warrant a meeting. The department Chair is expected to provide
notice of the meeting five days in advance. This may be accomplished by distributing a
projected set of meeting dates each semester. Special meetings, as needed, may be called;
and if circumstances permit, at least two days’ notice will be given. The Chair is
responsible for developing and distributing a tentative agenda prior to all meetings.
Faculty members may add to the final agenda upon request. The Chair is responsible for
conducting departmental meetings; however, if circumstances dictate, the Chair may
appoint a delegate to conduct meetings or portions of meetings. Business will be
conducted in accordance with Robert’s Rules of Order.

B. Minutes of Faculty Meetings

Minutes of all departmental faculty meetings, whether regular or special, shall be
recorded. Minutes are distributed to faculty members, preferably within one week
following the meeting at which they were recorded. Faculty members may suggest
changes to the minutes at the next scheduled meeting. In cases where there is dispute
regarding changes to the minutes, proposed changes approved by a majority faculty vote
will be incorporated into the final minutes. Copies of the approved minutes, and any
materials pertinent to the meeting discussed in the minutes, will be retained and filed in
perpetuity.

C. Voting Procedures

1. Eligibility for Voting

The voting membership of the Faculty shall consist of all full-time tenured and tenure-
earning faculty, instructors on renewable contracts, and joint faculty with at least 50% of
their salary administered by the Department of Religious Studies. Non-voting
membership shall be given to adjunct faculty, visiting faculty, emeritus faculty, and
faculty on courtesy appointments. Regarding faculty personnel decisions: 1) all voting
members may participate (vote) in hiring decisions and instructorships promotions; 2)
only tenured faculty vote on decisions to tenure and promote a non-tenured faculty
member; and 3) only Full Professors vote on decisions to recommend promotion to Full
Professor.



2. Quorum

A simple majority of eligible faculty not on leave constitutes a quorum. A quorum is
required for a vote to be held on any matter. Throughout the remainder of this document,
all proportions required for faculty approval refer to those faculty members present at a
meeting, assuming that the necessary numerical quorum has been achieved. Those
present include faculty available by means of telecommunication (phone, skype, and so
on) as well as those attending, physically, in person.

3. Procedure



made in consultation with them, and the Chair will make every
reasonable effort to accommodate their requests. Graduate students are
assigned teaching based on the recommendations of the Graduate
Committee and in consultation with them.

c. Preparing other departmental duties assigned to faculty.

d. Allocating departmental funds for travel, equipment, supplies, and



2. Charge

The Assistant/Associate Chair assists in the administration of the Department, in
implementing University and College policies and procedures, and in initiating
and implementing internal policies and procedures. The Assistant/Associate
Chair will be responsible for tasks assigned by the Chair, contingent on a majority
affirmative vote of approval by the faculty. The Assistant/ Associate Chair will
represent the Chair and the Department, faculty, students, and staff at meetings
where the Chair is unable to attend.

IV. DEPARTMENT COMMITTEES

A. Standing and Ad Hoc Committees

The department’s standing committees include the Faculty Advisory Committee,
Graduate Committee, and Undergraduate Committee. Members of the standing
committees are appointed by the Chair, with their consent. Ad hoc committees may be
appointed by the Chair as needed.

B. Faculty Advisory Committee

1. Purpose

The Faculty Advisory Committee (a) serves as a council of advice for the Chair,






2. Membership: The committee will consist of three members of the faculty.
The Director of Undergraduate Studies will be Chair of this committee.

V. SUMMER APPOINTMENT POLICIES

A. Every effort will be made to ensure that every faculty member who so desires has the
opportunity to teach at least one summer course. Preference will be given to regular,
full-time faculty over adjunct faculty in the summer. Full-time faculty who have not
taught summer courses recently will be given preference over those who have
had recent summer teaching. Should more full-time faculty desire summer teaching
than the courses available, a rotational list ranking faculty (organized alphabetically
from least to most summer teaching opportunities) will be developed and employed
for making these decisions.

B. Faculty assignments must take into account departmental needs in course scheduling.
While faculty preference will be taken into account, faculty must ultimately select
from courses that best fit the needs of the department.

C. Revenue, as determined on the basis of Student Credit Hours (SCH), will be a
consideration in determining assignments.

V1. ACADEMIC DISHONESTY AND BEHAVIORAL MISCONDUCT BY STUDENTS

A. Academic Dishonesty

When an instructor has reason to believe a student has cheated on an in-class evaluation
or plagiarized on an assigned paper, he or she should follow the procedures outlined in
the University’s Undergraduate Catalog under “Academic Dishonesty and Disruption of
Academic Process.” If the student is a graduate student, procedures outlined in the
University’s Graduate Catalog under “Academic Conduct Policies” should be consulted.
Instructors may inform the Chair (048004700as cheated on an in
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While it is expected that scholarly activities will result in substantial publications,
significant, high-quality publications are ultimately most important.

In general, the Department ranks the significance of publications in the following order:
authored books; edited books; refereed journal articles; non-refereed journal articles and
book chapters; other published products of a scholarly character (comments, etc.); book
reviews; conference papers and presentations. Within each category the faculty may
distinguish further in terms of the prestige of products (major original works) and/or
forms of publication. Although grants are not a major part of this field, research grants
also will be evaluated as part of scholarship. Assuming a 40% assignment, annually the
publication of one significant, refereed journal article or equivalent, and several
additional products (book reviews, conference papers) will merit an evaluation of
“outstanding” (5 on a 5-point scale). Publication of an edited book ordinarily will merit
an evaluation of “outstanding” in the year of publication and for 2 years thereafter.
Publication of an authored book ordinarily will merit an evaluation of “outstanding” in
the year of publication and for 3 years thereafter. A *strong’ (4) research record involves
the publication of one article or chapter or equivalent. A “satisfactory’ (3) research record
involves several smaller research activities or publications that are equivalent to less than
an article or chapter. A year without any output but in the context of an ongoing research
agenda is considered ‘weak’ (2). No evidence of viable current or pending research is
considered ‘unacceptable’ (1). It is the faculty member’s responsibility to provide
evidence of scholarship.

3. Service: Departmental faculty are expected to contribute regularly in the areas of
professional, university, and community service, with the assumption that tenured faculty
will devote more effort to service than non-tenured faculty. During any given annual
review period, faculty contributions to one or more of these areas may vary considerably;
in other words, they may contribute heavily in one area but not in others. In general,
service activities are valued in the following order: professional, university, and
community.

“Outstanding” (5) service ordinarily would involve a major contribution to the profession

(an office in a professional association), a major contribution to the university (chair of a

departmental committee), and some contribution to the community; or, some credible

mix of significant service activities. “Strong” (4) ordinarily would involve a major

contribution in one area (a significant professional activity or major university

committee) and some activity in one or boii0 g0G[c 1 9083f 0 4(ssic)6(re.[ )]TJIETQQg0.00000912 0 612 792
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here; revised 2 May 2020).
VIIl. HIRING PROCEDURES
Maintaining a faculty of active teacher-scholars is essential to enacting the goals of the

Department of Religious Studies; and the recruitment of new faculty is a critical feature
of its activities. The faculty regularly review and discuss the need to sustain high quality



APPENDIX A

DEPARTMENT OF RELIGIOUS STUDIES
TENURE AND PROMOTION GUIDELINES (9.15b)

|. PRELIMINARIES

A. Mission: The Department of
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the application that pertain to specific accomplishments and enhance their
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Student evaluations may be used interpretatively in relationship to course syllabi
and other indicators of teaching effectiveness (as listed above). Student comments
often are helpful in assessing classroom performance. The quantitative ratings of
students may be used as one indication of teaching effectiveness. Courses in which
a majority of the students do not complete the evaluation should be interpreted with
tremendous caution as providing an incomplete and potentially biased viewpoint.

All faculty are expected to make substantial contributions to the teaching mission
of the Department. This includes considerations involving the level of instruction,
number and nature of course preparations, as well as class size and diversity
(majors/nonmajors), with larger numbers (fifty or more) of students, courses in the
core USF curriculum, and writing intensive courses being considered, on balance,
as more demanding. Ideally, every faculty member should offer one large
enrollment course or a writing intensive course with twenty or more students or a
course serving the core university curriculum or some combination of such courses
on a regular (typically an annual basis) unless exempted by a unique assignment of
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The publications must also be of a quality commensurate with the expectations of a
research-intensive university. Judgments of quality will be based on such measures
as the venue of publication—as assessed by disciplinary standards, the evaluations
of both internal and external reviewers, the receipt of competitive grants for
research support, and other evidence of impact on the field.

. Service: Candidates for tenure and promotion are expected to have participated
actively in one or more of the following service areas.
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and reputation at the national and international levels.

This document may be amended by a majority vote of the tenured faculty (in accordance
with the Department’s Governance Document).

Approved by faculty vote, September 28, 2015

Approved by Dean’s Office, October 9, 2015



